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WHO WE ARE

PersonalData.IO is a non-profit focused on 

“ making individual data rights actionable 
and collectively useful”

Five volunteers, specialists in data, law, sociology, 
mathematics, digital mediation,... 

Paul-Olivier Dehaye, member of PersonalData.IO, director 
of hestia.ai
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WHY UBER MATTERS

● We all share public space: privacy is important
● Not only concern: control and power
     → e.g. employment

Uber is an example of algorithmic control, with
● global issues: employment, pollution, etc
● (potentially) local solutions and opportunities



UBER & GENEVA

● Judgment from highest Swiss court: 

“Uber drivers were employees”

⇒ car expenses, holiday & sick pay,  overtime

● How do we quantify?  
Time pressure on drivers to accept a deal



WHAT WE DID

● Data protection addresses control and power
● Right of access gives you access to your 

personal data
● We interpreted data collected around work of 

the drivers as personal data

⇒ help drivers exercise their right of access
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WHAT WE DID

● Very difficult to recover the data
● Many obstacles from Uber

⇒ 10M EUR NL fine
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“Factory punch card 2.0”
⇒ huge discrepancies with Uber offers
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WHAT NOW?
● We were able to reverse engineer a lot of Uber’s 

routing algorithm
● This should be replicated elsewhere
● This is merely an example of what could be 

done collectively around data
○ Consumer protection
○ Improve mobility
○ Artificial Intelligence (mobility is entry point)

● Transparency is key, also for some of upcoming 
plans



THANK YOU
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